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MINUTES OF MEETING
ISLES OF BARTRAM PARK
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Isles of Bartram Park Community
Development District was held on Friday, November 14, 2025, at 10:00 a.m. at the Offices of
GMS, 475 West Town Place, Suite 114, St. Augustine, Florida.

Present and constituting a quorum were:

Scott Forshey-Friedman Chairman
Joseph Zemel Vice Chairman
Nancy Brown Supervisor
James Pudner Supervisor
Scott Kelley Supervisor

Also present were:

Jim Oliver District Manager, GMS
Wes Haber by phone District Counsel, Kutak Rock
Sarah Sweeting GMS

FIRST ORDER OF BUSINESS Roll Call

Mr. Oliver called the meeting to order at 10:00 a.m. Five Board members were in

attendance constituting a quorum.

SECOND ORDER OF BUSINESS Audience Comment

Mr. Oliver noted that two members of the public were present but had no questions.

THIRD ORDER OF BUSINESS Approval of Minutes of the August 8, 2025,
Meeting
Mr. Oliver presented the minutes of August 8, 2025 meeting and asked for comments,

corrections, or changes. The Board had no changes to the minutes.
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On MOTION by Mr. Forshey-Friedman, and seconded by Mr.
Kelley, with all in favor, the Minutes of the August 8, 2025 Meeting,
were approved.

FOURTH ORDER OF BUSINESS Consideration of Proposals for Capital
Reserve Report
A. Community Advisors
B. Custom Reserves
C. Reserve Advisors
Mr. Oliver presented proposals for the District’s first Capital Reserve Study, which will

evaluate limited District assets including entry features, roads to the gate, and ponds. He noted that
three proposals were received: Community Advisors ($2,800), Custom Reserves ($4,100), and
Reserve Advisors ($5,000). Board members discussed the proposals and noted that Community
Advisors tailored their proposal specifically to the District’s actual assets, while the other
proposals appeared more generic. Board consensus was to select Community Advisors due to the
lower cost, with the request that the final report also include detailed financial spreadsheets at no

additional cost.

On MOTION by Mr. Forshey-Friedman, and seconded by Mr.
Pudner, with all in favor, the Community Advisors Proposal for
Capital Reserve Report, was approved.

FIFTH ORDER OF BUSINESS Consideration of:
A. Grau & Associates Engagement Letter
Mr. Oliver presented the Grau & Associates Engagement letter. He noted that Grau &

Associates was selected as the District’s audit firm through the required Request for Proposals
process in accordance with Florida statutes. The firm will conduct the Fiscal Year 2025 audit for a

fee of $4,200, which was previously included in the Fiscal Year 2026 budget.

On MOTION by Mr. Forshey-Friedman, and seconded by Mr.
Zemel, with all in favor, the Grau & Associates Engagement Letter,
was approved.
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B. Policies for Use of Lakes and Other Stormwater Management Facilities
Mr. Oliver stated presented the proposed policies governing the use of District lakes and

other stormwater management facilities. He explained that the policies were modeled after those
adopted by another Community Development District and were prompted by a recent incident
involving a homeowner pumping pond water for irrigation, raising concerns regarding the
protection of District stormwater infrastructure.

The Board discussed the proposed policies, noting that fishing is already regulated under
the Homeowners Association’s governing documents and is difficult to enforce at the District level.
Mr. Oliver stated that the primary purpose of the policies is to prohibit activities, such as
unauthorized irrigation, that could damage ponds, banks, or stormwater facilities. While
enforcement options are limited, adoption of the policies provides a formal standard for the District

to reference.

On MOTION by Mr. Forshey-Friedman, and seconded by Mr.
Pudner, with all in favor, the Policies for Use of Lakes and Other
Stormwater Management Facilities, was approved.

SIXTH ORDER OF BUSINESS Consideration of Proposals:
A. Innovative Fountain Services for Pond Fountain Services
The Board reviewed a proposal from Innovative Fountain Services to repair and refurbish

the sand filter and chlorinator components for the front pond fountain. Mr. Oliver explained that
the system previously experienced a failure that caused the pond to drain due to excessive pressure
from deteriorated filter media and aging O-ring components that had not been replaced since the
community’s inception. The proposal includes removing and replacing the old filter media and
internal components to relieve pressure and prevent future failures, with an expected lifespan of

several additional years.

On MOTION by Mr. Kelley, and seconded by Mr. Forshey-
Friedman, with all in favor, the Innovative Fountain Services
Proposal for Pond Fountain Services, was approved.

B. Innovative Fountain Services for Installation of Strainer
The Board ratified a previously approved expense in the amount of $722 for the installation

of strainers on two newly installed fountains. Mr. Oliver stated that the strainers were added after
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debris and grit were being pulled into the fountains, causing them to shut down every few days.
He noted that since the strainers were installed approximately three weeks prior, there have been
no further operational issues. The work was completed with District authorization in order to

prevent repeated service calls, and the Board formally ratified the expense.

On MOTION by Mr. Kelley, and seconded by Mr. Forshey-
Friedman, with all in favor, the Innovative Fountain Services
Proposal for Installation of Strainer, was ratified.

C. Innovative Fountain for Floating Fountain Maintenance
The Board considered a proposal from Innovative Fountain Services for a quarterly

maintenance agreement to manage all seven fountains in the community under a single vendor.
Mr. Oliver explained that the agreement includes quarterly inspections, cleaning, lighting and
functionality checks, and unlimited service calls at no additional charge. He noted that
consolidating maintenance under one vendor improves responsiveness, helps maintain warranty
coverage on newer fountains, and provides consistent oversight of aging equipment. The cost of
the agreement is $540 per quarter, paid from the General Fund, and was deemed a cost-effective

and proactive maintenance solution.

On MOTION by Mr. Zemel, and seconded by Mr. Pudner, with all
in favor, the Innovative Fountain Services Proposal for Floating
Fountain Maintenance, was approved.

D. Yellowstone Landscape for Bore Project along Sitara Lane
Mr. Oliver presented the proposal from Yellowstone Landscape for the bore project along

Sitara Lane and stated that the proposal will be tabled at this time.

E. Pond Bank Inspection Report
Mr. Oliver tabled this item to a future meeting.

SEVENTH ORDER OF BUSINESS Discussion of Fountain Installation at Pond 7
Mr. Oliver opened the meeting up for discussion on fountain installation at Pond 7. This

item was tabled to a future meeting.
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EIGHTH ORDER OF BUSINESS Ratification of Proposal from First Choice
Aquatics for Pond Treatment of Pond 7
Mr. Oliver reviewed the proposal from First Choice Aquatics for treatment performed on

Pond 7. Mr. Oliver stated that the treatment, which is tightly regulated, was completed at a
discounted cost of $1,750, representing a 50% reduction. He noted that staff reported noticeable

improvements in the pond within several days of the application.

On MOTION by Mr. Zemel, and seconded by Mr. Pudner, with all
in favor, the Proposal from First Choice Aquatics for Pond Treatment
of Pond 7, was ratified.

NINTH ORDER OF BUSINESS Consideration of Resolution 2026-01,
Amending the General Fund & Capital

Reserve Fund Budget for Fiscal Year 2025
Mr. Oliver presented Resolution 2026-01 and stated that the resolution amends the General

Fund and Capital Reserve Fund budgets for Fiscal Year 2025 as part of the post-closing process
required for the audit. He noted that the District received slightly higher revenues than anticipated,
totaling $330,000 compared to the budgeted $321,000, primarily due to interest earnings and late
tax collections.

Mr. Oliver explained that expenditures were lower than expected at $214,000, excluding
the $50,000 transfer to Capital Reserves. As a result, the District has a surplus of $115,000, which
will remain in the General Fund but may be considered for transfer to Capital Reserves. He added
that the District is in strong financial condition, with approximately $99,000 currently in Capital

Reserves and an additional $56,000 anticipated in Fiscal Year 2026.

On MOTION by Mr. Forshey-Friedman, and seconded by Ms.
Brown, with all in favor, Resolution 2026-01, Amending the General
Fund & Capital Reserve Fund Budget for Fiscal Year 2025, was
approved.

TENTH ORDER OF BUSINESS Other Business

Mr. Oliver stated there was no other District business on the agenda today.
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ELEVENTH ORDER OF BUSINESS Staff Reports
A. Attorney
Mr. Haber had nothing further to report. He offered to take questions.

B. Engineer
Mr. Oliver stated that the District engineer was not present but offered to take any questions

or comments on his behalf.

C. Manager
1. Review of Fiscal Year 2025 Goals and Objectives
Mr. Oliver stated that Florida law requires all Special Districts to establish annual goals

and objectives and to measure performance. He reported that the District adopted policies to ensure
compliance with Chapter 190, Florida Statutes, and other applicable laws, including requirements
for regular meetings, proper public notice, timely budget adoption, and annual audits. Mr. Oliver
noted that all goals and objectives were met, including field management inspections conducted
by Vesta and the Homeowners Association property manager, which qualifies Item 2.1 as “Yes.”

Mr. Oliver recommended that the Board approve all goals and objectives as “Yes,”
authorize the Chairman to sign the report, and direct staff to post the approved document on the

District’s website.

On MOTION by Ms. Brown, and seconded by Mr. Pudner, with all
in favor, the Fiscal Year 2025 Goals and Objectives and Authorizing
the Chairman to Sign the Final Version, was approved.

2. Annual Ethics Training
Mr. Oliver reminded the Board of the annual ethics training requirement.

TWELFTH ORDER OF BUSINESS Supervisors’ Requests

There being no comments, the next item followed.

THIRTEENTH ORDER OF BUSINESS Audience Comments
There being no members of the public present, there were no comments; the next item
followed.
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FOURTEENTH ORDER OF BUSINESS Financial Reports
A. Balance Sheet as of September 30, 2025 and Statement of Revenues & Expenditures
Mr. Oliver noted the financials are through September 30, 2025. He stated they are in good

financial shape.

B. Assessment Receipt Schedule
Mr. Oliver reviewed the assessment receipt schedule.

C. Approval of Check Register
Mr. Oliver presented the check register in the amount of $64,701.70, which was included

in the agenda package for Board review. He offered to answer any questions and requested a

motion to approve the check register.

On MOTION by Mr. Zemel, and seconded by Mr. Pudner, all in
favor, the Check Register, was approved.

FIFTEENTH ORDER OF BUSINESS Next Scheduled Meeting — February 20, 2026
at 10:00 a.m.
Mr. Oliver stated the next scheduled meeting is February 20, 2026 at 10:00 a.m.

SIXTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Forshey-Friedman, seconded by Ms. Brown, all
in favor, the Meeting was adjourned.
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